The conversation in Stockholm, 13 Aug, 2009

Program of the day

8.30 Gathering at Swedbank head office, Brukebergstorg 8
You will be offered coffee, tea and sandwich
8.45 Interview with representative from the Cultural Festival and a guest
9.15 The conversation according to the world café methodology
There will be refreshments available during the café session
11.45 Final remarks
12.00 Lunch — Café¢ Bagdad at Medelhavsmuséet
Summary and conclusions together with invited guests

13.30 End (or continue to enjoy the programming at the cultural festival

( )

Methodology in brief

The World Café methodology will be used, and is a group interaction method utilizing the conversations to
enable knowledge creation. A Café Conversation is a creative process for leading collaborative dialogue, sharing
knowledge and creating possibilities for action in groups of all sizes. The environment is set up like a cafe, with
paper-covered tables, with crayons and pens for writing, supplied with refreshments. People sit four to a table
and hold a series of conversational rounds lasting from 20 to 45 minutes about one or more questions (key
issues) which are personally meaningful to them. At the end of each round, one person remains at each table
as the host, while the other three travels to separate tables. Table hosts welcome newcomers to their tables and
share the essence of that table's conversation so far. The newcomers relate any conversational threads they are
carrying - and then the conversation continues, deepening as the round progresses. As a result, all participants in
the conversation are engaged, each voice is heard, and patterns emerge and are captured by the moderator and/or
recorder. Consequently, key success factors are to gather up a diverse and knowledgeable group of
participants in the conversation and secure that the issues discussed are relevant, have meaning and are

clearly formulated



http://kulturfestivalen.stockholm.se/

